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o] Concept Innere Flihrung

Definition

Leadership Development and Civic Education
(Innere Fuhrung) in the Bundeswehr is the
political mission to implement the
standards and values laid down in the Basic
Law relative to operational armed forces In
democracy and to put into practice the Citizen
In Uniform.
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documents / levels

Basic Law

Art. 1 Human dignity Art. 2 Personal freedom
Art. 3 Equality before the law Art. 4 Freedom of faith and conscience

White Paper 2006, S. 70

Meaning of cultural awarenes and intercultural
competence.

Defence Policy Guidelines from 18.05.2011, S. 20

,1he crisis and conflict scenarios of the future will place high demand on social and
intercultural competence. The leadership, training and education of soldiers must be
adapted accordingly.”

Vorl Konzept
ZDv 10/1 Nr. 620 VermStarkglkKBw from
Intercultural competence — the ability to deal with 13.11.2010, S. 4

people f_rom a differe_nt cultural background — increases Developing and enhancing intercultural

the c_onﬂd_enc of soldler§ and promot_e the-acceptance competence [...] is a task for the Bundeswehr in
of minorities. Qn poerations abrpad, mtercglFura!. its entirety and derived directly from the concept
commpetence is also an essential prerequisite fur

mission accomplishment and self-protection. of Innere FUhrung.




basics - culture

What is culture?

Analysing and understanding




basics - culture

The iceberg model of culture

| i S SN BN
dress, art,

“manners”, ethnic
art, festivals, food
and eating, rituals,
how people live,...

communication and language habits,
rules of marriage, definition of gender
G roles, time orientation, division of g,
Rat space, legal system, planning patterns, uster,
80z social order, hierarchy, health norms,... men




basics - culture

We have
clocks!

\

We have
timel
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basics - culture

Five dimensions for
analysing a ,,culture”

PhySical dimension: (arable) land, mountains,

potable water, rivers, the environment, mineral
resources.

Economic dimension: produce, trade, ways of
dealing with scarcity, but also aspects like

entrepreneurial confidence and black market.

Social dimension: the way any society defines

and organizes its relationships: young vs. old;
have vs. have-nots; male vs. female.

Political dimension: how a society has divided

its power and organized its leadership.

ldentity dimension: with joint beliefs and

history that helped to shape the identity of a
culture/society.




B bas

ICS - culture

A Definition of culture

Culture could be understood as a handed-down,
group-oriented, internalised system of orientation

that influences, primari
our entire being, thoug
and social interaction.

y on a subconscious level,
Nts, emotions, beliefs, actions

(Maren Tomforde, 2009)




basics - Intercultural competence

Cultural overlapping situation I

—

Self perception Self-perception

Assumed

Assumed perception of the other

perception of the other

Orientation system Orientation system
Culture , A Culture , B




basics — intercultural competence

Basic preconditions of intercultural competence

* knowing one's self-image /
outside image

°
3 “u
& intercultural

« critical self-reflection

» foreign languages

« special features of
verbal / nonverbal

« "putting up” with differences
communication

* tolerance ("endure")




basics - Intercultural Competence

Intercultural Competence

behavioural
dimension

cognitive

) . affective
dimension

dimension

Cultural Awareness

Personality (Openness) Experience




basics - Intercultural competence

,ES Ist Uberhaupt nichts so wichtig im Leben als genau den
Standpunkt auszumitteln, aus welchem die Dinge aufgefasst und
beurteilt werden mussen, und an diesem festzuhalten:
Denn nur von einem Standpunkte aus kope-

Erscheinungen mit Einheit aufl

c
Standpunktes kann uns ye \ura comP
¥C .~k fOf
art Of s a 3p0'™ Ve
Carl vgp \ﬂ\‘:o geve\o’ dnat otners Goni an
U2
are bo“t:\th is S\
‘ X0 be aw X0 dea\ W T
and =Tthan finding
the—rgre——eerarpo or seeing and judging

events, and then adhering to it.

One point and one only yields an integrated
view of all phenomena; and only by holding to
that point of view can one avoid
Inconsistency.”



http://de.wikipedia.org/w/index.php?title=Datei:Carl_von_Clausewitz.PNG&filetimestamp=20110921133550

%ﬁ%ﬁ@ basics - Intercultural competence

»intercultural Competence includes the individual
ability und willingness [...] to be aware of ones own
mindset and on this basis to deal in an appropriate
with people from other cultures, religions and life-
sphere [...]."

Vorl Konzept VermStarkglkKBw from 13.11.2010, S. 5




basics - Intercultural competence
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meaning

Vulgar affront
/ despite

Afghanistan, Iran, Irak

Flag of a soccer club
.Hannover 96° - in a
fieldcamp in northern
Afghanistan

|

Flag of the alligh ‘\
. ¢ GroBbritannien

,NOI'th-A"IanCG Deutscrland

with similar |

colours




meaning

level of satisfaction

course of adaptation process

A
A .
gh | enthusiasm F
intearation readaptation
d completed
mediumy beginning of positive
adaptation ©
|
o frustration beginning of
"culture shock" readaptation S
beginning mid end after return

time of sojourn abroad







meaning

challange and chance! gsi

00
charta der vielfalt o « 0
LR

All in all ca. 12. % personal
with migration background
In the Bundeswehr

http://charta-der-vielfalt.de/index.php




meaning

Self- {—> Building
management relationships
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education

T S
= 0.9

Intercultural 3 S S in several cources
- ©
advisors = =

o F: £ 0 in academic studies
kK Multipliers = o O
0O O
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Academic Network
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. Koordinierungsstelle
Inter-

» kulturelle

I Kompetenz

Academic Network Intercultural
Competence / Interkultural
advisory Service
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Interkulturelle Kompetenz

Interkulturelle Kompetenz
in der Bundeswehr

Ein Vortrag zum Arbeitspapier 32011
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trainingsboard

With trainingsboards it is possible ...

to train and educate ...

A big number of persons,
In a short time,

In a motivating and effective way ...

... and this with

Low costs,
And low input of recourses.

1. Developing an awareness of the
own ,,cultural glasses*

2. To get basic knowledge of the
afghan Culture.

3. To reakize the need to work on
this topic.
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- CIMIC Centre of Akademia Obrony
bl excellence / Narodowej (AON)
R Ensch " .

. r&; nschede Initial Planning
= Planning in progress October 2013

29.-31. Oct. 2012

Koblenz 2011 Enschede 2012 Warszawa 2013



http://www.aon.edu.pl/index.php

14.06 2012

36



and will be

Innere Fuhrung is ...




